MISTAKES

Aristotle said, “Criticism is something you can avoid easily — by
saying nothing, doing nothing and being nothing.”

#1) Take a moment and think about the BIGGEST leadership
mistake you have ever made? What was it? What were the
circumstances around it?

#2) Think about what you learned from that mistake. What came out
of that? Did you ever make the same mistake again? Why or why
not?

#3) Think about who helped you survive and recover from that
mistake. Did you have people around you or did you feel alone? Do
you have people around you now?

#4) Looking at the mistake you are thinking about, what would you
help your staff, your team, your coworkers, your family to avoid the
same thing you went
through? Have you used
your experience to help
someone else avoid the
same thing?

Make your mistakes count!
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